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Hai Phong, ngay 22 thang 4 nam 2011

| BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2010 VA
KE HOACH SAN XUAT KINH DOANH NAM 2011

PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2010

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2010
1. Danh gia chung

Nam 2010 & mot nim c6 nhiéu khé khan dbi voi nén kinh té Viét Nam. Tuy
nhién, trong boi canh kho khan cua kinh té toan cau, du nén kinh té con chua manh,
Viét Nam van dat toc do tang truong 6,78%, cao hon chi tiéu ké hoach dé ra. Bén canh
nhimg thanh tu chung thi nhin lai nam 2010, nén kinh té ciing boc 16 nhidu Vén dé
Kinh té vi mo van thiéu nén tang ving chac, chat luong tang truong thap, tlem an
khong it bat tric, neu khong sém khic phuc c6 thé anh huéng dén sy phat trién on dinh
trong nhiing nam tiép theo. Lam phat nam 2010 t&i 11 ,75%. Viéc CPI nam 2010 1én
hai con s tao nén bdo gia, khién cac doanh nghiép gap rat nhiéu khé khan.

Riéng véi Cong ty c6 phan xay dung sb 15, qué trinh thuc hién san xuat kinh
doanh ndm 2010 da gdp nhirng thuan g1, kho khan nhu sau :

* Thudn lgi :

- Pugc sy quan tim chi dao sat sao ctia lanh dao Tong cong ty CP xuat nhap khau
& xay dung Viét Nam(VINACONEX).

- Sy doan két nhat tri cao trong tap thé lanh dao, can bd cong nhan vién va nguol
lao dong trong Cong ty ludn y thirc gan bod xay dung Cong ty ngay cang phat trién bén
ving.

- Uy tin thuong hiéu ctua Cong ty c6 phan xay dung sb 15 ngay cang duoc khing
dinh trén thi truong .

- Toan thé can bd cong nhan vién cong ty ¢ phan xay dung sb 15, tir can bd ki
thuat dén 1anh dao cac don vi, ban chi huy cac cong truong va can bd cong nhan vién
van phong cong ty cd trinh d§ chuyén mon da nhiét tinh trong cong viée, co trach
nhi¢m cao va luén hoan thanh moi cong viéc dugc giao.

- Cong ty da dich chuyen dan co cdu da doanh, da dang hoa san pham, giam ty
trong xdy lap, ting cudng dau tu kinh doanh bat dong san, san xut cong nghiép.
* Kho khan :

- Ttr cubi nam 2009 dén nhing thang dau nam 2010 khung hoang kinh té di co
nhitng chuyén huéng tich cuc, nhung gia ca vat lidu Van 1én xubng bat thuong din dén
kho khin cong tac chi dao thi cong va viéc thanh quyét toan cong trinh thém phtc tap.
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- Chu dau tu cham thanh toan khéi luong hoan thanh, cham bu gia vat tu di gay
anh huéng dén nguon von bo tri cho cac dy an va hi€u qua san xuat kinh doanh cua

doanh nghiép.

- Cac dy an xay lap ndm rai rac ¢ cd ba mién cling 1a mot kho khan trong diéu

hanh san xuat.

2. Két qud hoat déng sin xudt kinh doanh nam 2010

TH Nim 2010 % tang | % tang
Chi tiéu . truwéong so | trudng so
nam 2009 | o TH | v6i2009 | véi KH
1. Gid tri san heong ( ty dong) 251,900 | 416200 | 265,000 | 10520 63,67
2.Téng doanh thu( ty dong) 161,790 313,300 | 201,456 124,52 64,30
3.Téng loi nhudn (1y dong) 14,964 25,829 27,635 184,68 106,99
4. Pau tw (ty dong) 75,000 145,000 35,000 46,67 24,14
5. Ty sudt cé tire (%) 16 17 17 106,25 100,00
6. Thu nhap binh quan (iriéw | 3 545 4,000 4,200 12824 | 105,00
dong/nguoi/thang)

II. PANH GIA CAC MAT PA LAM TRONG NAM 2010
1. Vé linh vue xdy lip

La mdt don vi cod bé day trong linh vyc thi cong xay 1ép cac cong trinh dan
dung, cong nghiép, ha tang k¥ thuat, cau duong, kinh doanh bat dong san. Cong ty
ludn tim toi ngudn viéc tham gia dau thau cac du an tai mién Trung, mién Nam nham
mo rong thuong hi¢u VINACONEX 15 tai cac khu vuc Pic Nong, Nha Trang, thanh
phé HO Chi Minh. Céc du 4n trén d3 tao dugc mot nguén viéc 16n cho cac chi nhanh,
d6i x4y dung thi cong trén khip khu vuc trong ca nude, 1a mot tién dé cho su phat
trién bén viing va 1au dai cua Cong ty nodi chung ciing nhu khing dinh gia tri thuong
hiéu cua Cong ty ndi riéng. C6 thé ké dén cac du an Cong ty da thi cong déu dugc
thuc hién dang tién d6, dam bao an toan va chat luong cong trinh nhu du an : Cong
trinh nha 25T1 dy 4n No5 khu d6 thi méi Pong Nam dudng Tran Duy Hung - Ha
Noi; Cong trinh Trung tim thuong mai va vin phong diéu hanh 18 tang thudc du an
khu d6 thi m&i Nga Nam san bay Cat Bi - Hai Phong; Cong trinh nha 9 tang Tram
khach quan khu 3; Céng trinh 11 ting Trung tdm nghiép vu bao chi Ha Noi; Cong
trinh Nha da nang 12 ting truong Dai hoc Nha Trang; Cong trinh Nha in bio nhan
dan thanh phd Ho Chi Minh; Nha ¢ hoc vién 7 téng truong Pai hoc dién lyc Ha Noi;
Cong trinh nang cip va cai tao quéc 16 38B Cau Trang - Hung Yén. Diéc biét du an
khu biét thy nha nghi cudi tuan Vung Huong, D6 Son Hai Phong di trién khai co ban
xong co s& ha tang duoc khach hang quan tdm nhiéu nhat.

Riéng trong cong tac dau thau, nim 2010 vira qua Cong ty da tham gia dau
thau cac cong trinh trén nhiéu tinh thanh va da trang thiu mot s cong trinh tiéu biéu
nhu: X4y dyng nha in bio nhan dan Thanh phé H6 Chi Minh - giai doan 2; Phan hoan
thién nha 25T1 thudc du an "Cum nha & hdn hop chung cu két hop van phong dich vu
tai 16 dat No5 Khu d6 thi Péng nam duong Tran Duy Hung"; Thi céng tron géi cac
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g6i thau con lai ciia cong trinh nha 9 ting Tram khach Quan khu 3 (bao gdm phan
hoan thién - dién nudc - diéu hoa, thang may - phong chay chira chdy); Thi cong xay
dung Nha da ning 12 tang, Ky tac x4 K9 (9 ting) - Truong Pai hoc Nha Trang. Tong
gié tri cac cong trinh tring thau trén 250 ty dong. Cong tac ddu thau da dugc tién hanh
bai ban va chuyén nghiép.

2. Vé cong tic dau tw - kinh doanh bét déong sin

- Dy 4n Nha nghi cubi tuin Vung Huong - D6 Son - Hai Phong dén nay da co
1b‘én thuc hién xong toan by phan co sé ha tang k¥ thuat. Nam 2010 Dy 4n da dau tu ha
tang co s¢ duong, dién, nudc, khuon vién cay xanh.

- Pau tu thém cho cau thap CROLL K180 tir cao 60m 1én 120m . Tiép tuc dau tu
cho may moc thiét bi phuc vu thi cong nhu: van thang long, gian gido, cop pha,....

- Cong ty dang tl:iél’l khai dy an moi, khu d6 thi ¢6 dién tich khoang 20 ha tai xa
Vinh Thanh thanh ph6 Nha Trang. K& hoach dy kién, du an s€ dugc cap pheép dau tu
trong qui III ndm 2011. Trién khai dy an nay 1a khau dot pha va budce ngoat cua Cong
ty trong nhitng nam tiép theo.

3. Vé cong tac tai chinh

- Cong tac quan ly tai chinh cua Cong ty dé dugc day manh, di stra d6i bo xung
quy ché quan 1y tai chinh noi bd trong diéu hanh hoat dong SXKD, cong tac hach
toan ké toan tuan thu cac quy dinh, ché do, chinh sach hién hanh ctia Nha nudec.

- Nam 2010, Céng ty da thyc hién phat hanh thanh céng dot chao ban ¢ phan
tang von diéu 1€ tir 60 ty dong 1én 100 ty dong va niém yét bo sung trén San giao dich
ching khoan Ha No1 vao ngay 24/3/2011. Thanh cong nay déc biét c6 y nghia trong
bdi canh khé khin chung ctia nén kinh té va thi truong tai chinh, thi trudng chimg
khoéan khong s61 dong da gitip cho Cong ty chu dong trong viéc dap trng nhu cau von
cho hoat dong SXKD.

- Tong s6 vbn cua Cong ty dau tu vao cac cong ty khac tinh dén ngay
31/12/2010 1a 6,1 ty dong, trong do6 :

+ Cong ty cd phan Ong soi thuy tinh VINACONEX : 1 ty dong
+ Cong ty c¢b phan VIPACO : 5,1 ty dong
Hién nay 2 cong ty trén déu hoat dong cé hiéu qua.

- Cong ty da thuc hién ky hop dong thué Céng ty kiém toan Delotte thuc hién
ki€m todn bdo cdo tai chinh nam 2010.

4. Vé cong tac to chirc, tuvén dung va dao tao

D3 trién khai tét cong tac sip xép luc luong lao dong phu hop véi cong viée cua
tung nguoi nén da phat huy duge tinh chu dong trong cong viée, dap tmg duoc yéu
cau nhiém vu SXKD. Cong tac tuyén dung va dao tao dam bao muc ti€u phat trién
bén vitng ctia Cong ty, chi trong viéc bdi dudng, dao tao ddi véi doi ngii can bo tré.

Nam 2010 Cong ty da :

- Thanh 1ap Chi nhanh tai Nha Trang v6i ddy du bd may to chirc, da di vao hoat
dong tu thang 10 nam 2010.
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- Bé nhi¢m 01 phd gidm déc’Céng ty, 01 truong phong Tai chinh ké toan, 01
giam doc chi nhanh, 01 pho gidm doc chi nhanh va 03 pho phong.

- Nang luong, nang bic cho 54 ngudi, thi chuyén ngach vién chirc cho 03 ngudi,
tuyén dung 25 k¥ su cac nganh va tuyén dung duoc 75 cong nhan ky thuat & cac
truong cao dang, trung cip nghé. Cong ty ctr 32 ngudi di hoc bdi dudng nang cao
nghiép vu chuyén mon, cir 50 can b ky thuat, can bo quan 1y hoc 16p huin luyén an
toan v¢ sinh lao dong.

5. Cong tic chim lo doi song, cong tic doan thé, cong tic thi dua khen thuéng
trong nam 2010

- Céng tac cham lo doi song nguwoi lao dong:
Thuyc hién tot cac ché do chinh sach - tién luong, tién thuong, nang luong, nang

bac, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, cai thién dicu kién lam
viéc cho nguoi lao dong, kham strc khée dinh ky, tham quan nghi mat...

- Céng tdc doan thé: Nam 2010 céac to chirc doan thé déu duoc cing cb va kién toan
qua vi¢c to chure thanh cong dai hoi cong doan co s, dai hdi doan thanh nién Cong ty.
Sau dai hoi cac t6 chirc doan thé déu da phat huy tot vai tro cia minh. Thyc hién cong
tac cham lo doi song vat chat va tinh than cho nguoi lao dong, dac biét nhiing cong
trinh trong diém, vung sau, vung xa giup nguoi lao dong 6n dinh tu tudng, gan bo véi
cong viéc cua don vi, thu nhap binh quan cia nguoi lao dong tang 28,24% so vé1 ndm
trudc.

Nam 2010 ciing 1a nam CBCNV Cong ty tich cuc tham gia cac hoat dong xa hoi, tur
thién, ung hd Lang tré mo c6i Hoa Phuong Hai Phong, Trung tdm nudi dudng tré mo
co1 va suy dinh dudng Ha Noi, quy tré em ngheo, nan nhan chat doc da cam, phung
dudng ba me Viét Nam anh hung tai Kién Thuy - Hai Phong véi tong s6 tién hoat dong
xa hoi tir thién gan 100 triéu dong.

- Céng tdc thi dua khen thwéng: Nam 2010 nhiéu tip thé va ca nhan di nd luc
phan dau dat dugc thanh tich khen thuéng nhu sau :

+ Cong doan B Xay dung tdng co thi dua Xuét séc

+ Bo Xay dung ting bang khen cho 03 tap thé dat danh hiéu Tap thé lao dong xuat
sac va 03 c& nhan dat Chién sy thi dua nganh xay dung.

+ Toéng Cong ty ting bang khen cho tap thé, c4 nhan dat danh hiéu sau :

06 tap thé dat danh hiéu Tap thé lao dong xuét sic
29 c4 nhan dat chién sy thi dua cap co s

09 tap thé va 215 ca nhan dat danh hiéu lao dong tién tién

III. PANH GIA CAC MAT CHUA PAT PUQC TRONG NAM 2010

Mic du di dat duoc nhiing thanh tich dang ghi nhan va trdn trong song van con
mot sO mat chua dat dugc nhu sau :

- Cong tac phat trién ngudn nhan lyc chua dap ung kip thoi yéu ciu phat trién
SXKD cua Cong ty.

- Tinh chi dong, sang tao trong diéu hanh cta mot sé doi trudng, chi huy truong
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chua cao, con thu dong, kém hi¢u qua.

- Cong tac dau tu nam 2010 dat thap c6 nhiéu nguyén nhan khach quan chu quan,
trong d6 nguyén nhén cua viéc chua dat ké hoach nay 1a cong tac trién khai céc thi tuc
hanh chinh con cham, déac biét 1a cac dg 4n dang ¢ trong giai doan chuén bi dau tu.
Cong vi¢c nay Cong ty nghiém tuc rat kinh nghiém trong nam 2011.

- Cac giai phap trién khai thi cong cua mot s6 du an, cong trinh chua dugce khoa

hoc va hop 1y t6i wu. Cong tac thu hdi von va cac thi tuc hd so thanh quyét toan con
cham.

- Cong tac da doanh, da dang hod san pham ciing nhu khai thac cho thué gian gido,
cOp pha, thiét bi, mady modc con han ché.

Dia chi: S8 53 dudng Ngd Quyén, P. May Chai, Q. Ngo Quyén, TP. Hai Phong, Viét Nam 5

Dign thoai: (84-31) 3768612 - 3768611 Fax: (84-31) 3768610 Email: vinaconex15@hn.van.vn Website: www.vinaconex15.com.vn



CONG TY C6 PHAN XAY DUNG SO 15
VINACONEX 15 CONSTRUCTION JOINT STOCK COMPANY No.15

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2011

Budc sang nam 2011, nén kinh té Viét nam c6 nhiéu bién dong khé luong da anh
huong truc tiép dén nganh xay dung. Gia xang dau, dién, cac hang hoa va vat li¢u xay
dung ting cao va bién dong that thuong; Chinh phu tién hanh cat giam du tu cong;
ngudn vén, nhat 13 vén cho vay cac du an bat dong san bi thit chat, .... 1a nhiing kho
khan thtr thach dbi v6i cac doanh nghiép xay dung. Vi vy nam nay nhiém vu cua
Cong ty 1a phat huy néi luc, tinh than doan két vuot _qua moi kho khén hoan thanh cac
chi tidu ké hoach nam 2011 va phat trién Cong ty bén viing. Tai Dai hoi c6 dong nay
Cong ty co phan xdy dung s6 15 xin dua ra chi tiéu ké hoach nhu sau:

I. KE HOACH SAN XUAT KINH DOANH 2011

Chi tidu TH nam KH nam % Tang
2010 2011 trudng
1. Gid tri san heong ( 1y dong) 265,000 | 368,000 138,87
2. Tong doanh thu( ty dong) 201,456 | 276,000 137,00
3. Téng loi nhudn (ty dong) 27,635 21,070 76,24
4. Pau tw (1y dong) 35,000 115,000 328,57
5. Ty sudt cé tire (%) 17 15 88,23
6. Thu nhdp binh qudn (triéu dong/nguwoi/thang) 4,200 4,500 107,14

II. NHIEM VU TRONG TAM NAM 2011

1. Giam ty trong xay ldp dé chuyén sang cac linh vuc da doanh, da dang héa san
pham, ting cudng dau tu cac linh virc san xuit cong nghiép xay dung va kinh doanh
bat dong san. Tang san luong xay lap trén co s¢ lya chon Chu dau tu, ngudn von va
loai hinh du an. Déy nhanh dau tu cdc dy an nhu : Dy 4n nha nghi cudi tuan Vung
Huong - D6 Son - Hai Phong; Dy an khu nha danh cho ngudi ¢6 thu nhép thap tai Hai
Phong, D 4n cin ho cao cip va vin phong cho thué tai Hai Phong; Dy 4n khu d6 thi
Vinh Thanh - thanh phé Nha Trang va cac dy 4n bat dong san khéc.

2. Tiép tuc dau tu chiéu sdu, nang cao ning luc may moc thiét bi thi cong dé dap
ung yéu cau ngay cang cao cua thi truong xay dung.
3. B6i méi phuong thic quan ly tur Cong ty dén cac don vi tryc thudc theo

huéng gon nhe c6 hi¢u qua. Tlep tuc stra d6i bd sung hoan chinh co ché quan tri
doanh nghiép dé nang cao tinh than trach nhiém ca nhén tir cong ty dén cac don vi.

4.Cong tac tai chinh: Pam bao von cho céc hoat dong SXKD, hoat dong dau tu
cua Cong ty nam 2011 va tang cudng cong tdc giam sat, quan ly.

5. Tap trung moi ngudn luc cua Cong ty dé thic day cac dy 4n da va dang co
dé lam budc dém cho nhirng nam sau.

6. Chu trong cong tac phat trién ngudn nhan lyc, nang cao diéu kién song va
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lam viéc cho ngudi lao dong, tich cuc tham gia chuong trinh an sinh xa hdi.

Trén day 14 bao cao danh gia két qua hoat dong san XuAt kinh doanh nam 2010 va

dinh hudng nhiém vy ndm 2011 ctia Cong ty c6 phan xay dung sb 15. Xin duoc sy tham
gia dong gop y kién ciia Pai hoi.

Xin tran trong cam on!

Noi nhén: CONG TY CO PHAN XAY DUNG SO 15
- PHPCD thuong nién 2011;
- C4c thanh vién HPQT, BKS, BGP

- Luu: Cty, HBPQT(bao cdo).
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